
 

 

Proactive Management and Planning Process That 
Improves Availability and Guarantees Delivery 
 
“It is not the strongest species that survive, nor the most intelligent, but the 
ones who are most responsive to change.”  Charles Darwin (Naturalist) 

With the construction industry facing uncertain times, it is sometimes difficult to predict 
the level and timing of responses that will be required from bid departments.  One easy 
solution is to simply outsource part of the work when needed. 

For many, our primary resource is sometimes just being there when needed. 

 

 
The Benefits of Flexible Resourcing 
    Managed teams available on a quoted or 

pre-booked basis to cover emergencies, 
peaks in workload, holidays, sickness, 
training, where overload is creating poor 
morale, stress, errors or staff migration. 

 Investment free resources available to 
help you grow without the: set up, 
management, training, equipment and 
software costs (or the liability that 
permanent employment creates). 

 Managed and coordinated bill splitting 
and sharing. 

 

 

A Few of the Methods We Use 
 Dedicated measurement teams that are 

managed, resourced and trained with 
systems to meet response times.  

 Time management systems to plan, 
monitor and control production. 

 High ratio of senior estimators to ensure 
issues are dealt with promptly and 
effectively. 

 Wide range of software systems to 
accommodate bespoke requirements. 

  
 

 
 
“Our Power is in Our Ability to Decide.”  R. Buckminster Fuller 

 

Are You Making the Most of the Opportunities? 

 

 

Click here to see other approaches we adopt 
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